SS Peter and Paul Home and School
Meeting Minutes
April 4, 2023

The meeting was called to order by President Lauren Cowherd and the attendees came
together in prayer.

Secretary’s Report

Secretary Dana Rogge presented the minutes from the Jan. 10, 2023, meeting. There were no
additions or corrections to the minutes. Janell Drummond moved to approve the minutes and
Lindsay Murphy seconded. Minutes approved.

Treasurer’s Report

President Lauren Cowherd presented the Treasurer’s report on behalf of Treasurer Stacey
Kueny. Actual financials were shared by paper copy at the meeting. Total assets of all accounts
is $242,229.55.

Expenses since the last meeting includes, but not limited to, $1,632.44 for the school carnival,
$284.73 for meals for the visiting self-study team, $148.24 for Breakfast with a Buddy and $130
for literacy night.

Sarah Ronnfeldt moved to approve the Treasurer’s report and Mary Grissum seconded.
Treasurer’s report approved.

Principal’s Report

Principal Abby Martin provided a report of the 5-year plan created as a result of the recent
self-study.

e Replace Stair Treads

After a walk-through by the Dioceasan work comp provider in January, it was noted that
the vinyl stair treads are deteriorating and need to be replaced. Mrs. Martin is hopeful
that 50% of this cost will be funded by a Dioceasan safety grant. The goal is to complete
it this summer. Estimated cost is approx. $8,000. The safety grant, if accepted, would
cover up to 50% up to $10,000.

e Access Control Upgrades (Auction Fund-A-Need)

Mrs. Martin is in the process of getting final quotes. This will include a buzzer system at
the playground lot doors; secure entrance and procedures for extended care; changes to
the main entrance; and potential upgrade to the whole system that allows for remotely



granting access (a monthly subscription is needed for a device). The goal for completion
is this summer.

Repair/Replace Tile Floor in Cafeteria

There are multiple tiles that have broken apart due to previous water damage. The
estimated cost was unknown at the time of the meeting. The goal for completion is this
summer.

Floor Scrubber

Mrs. Martin would like to purchase a floor scrubber to help keep the gym and cafeteria
floors cleaner, as well as the main level (hall of giving, 2nd/3rd hallway, cafeteria) and
the upstairs (4th through 8th and mezzanine). The estimated cost is $9,000 to $11,000.
She would like to purchase it this summer.

Bulletin Board

Mrs. Martin would also like to purchase a bulletin board to post birthdays, student
achievements, newspaper clippings, etc. Depending on the size, the estimated cost is
between $100-$400. She would like to purchase it this summer.

Family Shirts

Students have been placed into school families beginning with Catholic Schools Week t
this year and they have participated in activities as families throughout the year. She
hopes to continue this and do more activities using this format throughout the year. She
would like to have shirts for each family, which would replace the field day shirts that
Home and School purchases in the spring, and students would be able to wear on
certain days throughout the year.

Technology Repairs/Improvements

After discussing our projected budget with Midwest Computech, the current switches are
at end of life and it is recommended they be replaced. This could potentially resolve
connection issues the school has been having. The estimated cost is $17,000.
Additionally, Mrs. Martin is looking to continue with the Chromebook addition/rotation and
add in an additional 25 Chromebooks. The estimated cost is $6,875.

Other projects desired:

Freshen up upstairs teachers bathroom
Freshen up cafeteria

Freshen up music room

Handrail on back stairs
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e Playground Updates

Mrs. Martin is in the initial phases of redesigning the fence (per the self study) and
applying for grants that will allow us to upgrade the current surfacing to a recycled tire
material. The estimated cost of the fencing is between $10,000 and $20,000. The
estimated cost of the ecoturf is $75,000 to $100,000. However, the Missouri Department
of Natural Resources is releasing grant applications soon that could help with replacing
the mulch with ecoturf (recycled tire) surfacing. Summer 2025 is a goal for replacing the
wood mulch with the ecoturf.

Old Business:
Catholic Schools Week

Mary Grissum reported on the carnival. She said they got a good idea of what prizes go over
well and some prizes could be updated to appeal to older kids. The face painting was a hit. Mrs.
Wassmann said some of the games could be revamped for next year.

There were about 100 people who ate at the chili supper. Ideas for next year include a taco
night because some of the kids don’t prefer chili. Thought it was great for family social time.

Breakfast with a Buddy was held in conjunction with CSW. There was discussion if we want to
continue to have it one time a year with a larger budget allocated to it. We served biscuits and
gravy this year, however, it was mentioned that a lot of kids didn’t eat because they were
wanting something different served.

Auction

Heather Rapp reported that it was a record-breaking year with over $105,000 raised. They
raised about $4,000 more than they were anticipating for fund-a- need. She mentioned that they
are making sure the dinner stays open 30 minutes past the conclusion of mass.

Book Fair

Total sales for this year’s book fair were $4,286.61 ($3,931.67 pre-tax). This put us in our
highest return bracket (50%), so we earned $1,965.84 in Scholastic Dollars. We were able to
purchase all of the library and teacher wish list items with our Scholastic Dollars. Debbie
Schuster, book fair chair, let teachers know that we still have Scholastic Dollars remaining and
we are able to purchase books for their classroom needs.

Debbie also mentioned that this was the first year that the book fair was not coinciding with the
carnival. She said the crowd with the Preschool/Kindergarten open house plus Literacy Night
was very successful.

Family Literacy Night



Lauren Cowherd reported that Family Literacy night was successful with over 40 students in
attendance. The event was held this year in the cafeteria to avoid having it on the gym floor.

Junior High Dance

The Junior High Dance was previously scheduled for May 5, but the play is going to be that
weekend. Student council is continuing to discuss alternatives.

Elevator Project Update

As it stands right now, they believe they have the funds needed to cover the costs.
New Business:

Funds Requests

Per the presentation given earlier in the meeting by Mrs. Martin, Brent Drummond moved to
purchase a bulletin board for the school up to $600. Sarah Ronnfeldt seconded it. Motion
carried.

There are other items that Mrs. Martin discussed during her update that may require funding
assistance from Home and School. A member asked if any of the costs will be covered by the
school budget and if some of the funds raised from the Turkey Dinner could be used for these
improvements.

As Mrs. Martin is still gathering quotes and information, Janell Drummond moved to wait for final
numbers and to put an electronic vote out to the membership on requests for school
improvements desired to be completed this summer. Heather Rapp seconded the motion.

Deacon Dave approached the executive committee about the possibility of Home and School
providing financial support to send the RCIA team to the National Gathering on Christian
Initiation this August in Chicago. Deacon Dave indicated that many of the RCIA candidates are
parents of SSPP students. Any amount would be appreciated, but they were still in need of
approximately $2500 to send the team. After discussion, it was noted by members that the
mission of Home and School was for supporting resources for school students. There was no
motion from membership to provide a donation.

Dana Rogge put forth a proposal of using Home and School funds to order paper for the school.
This would ensure enough paper for the entire school year and eliminate families from providing
at the beginning of the school year and as needed throughout the remainder of the year. Mrs.
Martin mentioned there might be a possibility of ordering in conjunction with public school. Dana
Rogge moved to pursue quotes for bulk paper purchase and take it off the school supply list for
the next school year. Allison Frederick seconded. Motion carried. Once we have firm quotes, a
vote of the membership will be sent out via electronic vote.

Field Day



Field Day is May 5 with the 9th as the rain back up date. There will be a blow up obstacle
course. Shirts have been ordered. No total cost yet. It was suggested by members to send out a
note to have kids pack a change of clothes and towels.

Teacher Appreciation Week

Jessica Rapp gave a report. She mentioned a proposal of letting the teachers go out to eat at
Maggies over lunch and have volunteers cover classes/lunch/recess. Mrs. Martin was
agreeable. Be on the lookout for additional information.

Budget

A budget proposal was presented via hard copy at the meeting. It was noted that Field Day was
omitted from budget, but the item is $2,500. Lauren Cowherd also mentioned that line items
pertaining to food/meals were increased due to the increase in food costs. There was also an
increase in the line item for the school carnival. Heather Rapp mentioned that the projrected
income of $100,000 for the auction was admirable, but would like it to be adjusted to $93,000.

There were several additions and corrections needed to the proposed budget, therefore the
executive committee moved to make these corrections and to send out an updated budget
proposal for electronic vote of the membership.

Officer Election

President, Lauren Cowherd, and Secretary, Dana Rogge, have terms ending this year.
Nominations were accepted from the floor. Sarah Ronnefeldt nominated Dana Rogge to be
reelected for a second term as Secretary. Jessica Rapp seconded. Members present voted to
reelect Dana Rogge as Secretary for two more years.

Sarah Ronnfeldt nominated Lauren Cowherd for a second term as President. Melanie
Wassmann seconded the nomination. Members present voted to reelect Lauren as President for
two more years.

The meeting concluded with those present praying the Glory Be.
Meeting adjourned.

Respectfully Submitted,

Dana Rogge

Secretary



